
vii

Contents 

Foreword ix
Preface xi
Acknowledgments xiii

Chapter 1 The Value of This Book 1

Chapter 2 When to Hire Consultants 9
The Commitment 9

Chapter 3 How to Select the Right Consultants 19
The Selection Process 20
Interview Questions 22
Reference Checks 30

Chapter 4 What Consultants Do: Advisory Versus 
Implementation Firms 33

Chapter 5 Who Does What and Why 41
Structure and Culture 42
Knowing Who’s the Boss 46
Compensation and Incentives 47

Chapter 6 Setting the Price 53
Negotiating Levers 55
Savings Generators 56

Chapter 7 Controlling Travel Expenses 63



viii Contents 

Chapter 8 Communicating the Engagement 71
Keys to a Good Start  71

Chapter 9 Launching the Engagement 81
Ready for Launch 81
Engagement Organizational Structure  87

Chapter 10 Managing the Engagement 91
The Assessment Phase 91

Chapter 11 Causes of Failed Engagements 105
When Initiatives Stall  108

Chapter 12 Monitoring Success 113
How to Measure Improvement 113

Chapter 13 Ensuring Sustainability 123
Drivers of Effective Change 123
Strategies for Sustainability 128

About the Author 133




